Minutes of Final Consortium Meeting in Split, at the Faculty of Civil Engineering, University of Split

Eva Cendon, Snjezana Knezic, Ivica Zavrski 

Friday, June 29th, 2007

Morning session: 09:30-13:00

Welcome address, introductions 

Welcome address by the Dean of the Faculty of Civil Engineering Roko Andricevic and by Snjezana Knezic, University of Split and Ivica Zavrski, University of Zagreb and project coordinator. 

Retrospection of project activities

Ivica Zavrski gives a retrospection of the project activities of the 3LUC project by means of the 3LUC website. All materials that the Croatian partners got at the site visits are also available in packages as illustrative material for the consortium members to have a look at.

During presenting the specialities and commonalities of the 3L systems at the partners Ivica Zavrski focuses on highlights with regard to 3L from the perspective of the two Croatian partners (University of Zagreb and University of Split):

Helsinki University of Technology (Finland): the essential message: “cooperation is better than competition”.

Limerick Institute of Technology (Ireland): it is all about the ability of the people.

Danube University Krems (Austria): very rewarding as the only university with special focus on 3L. 

University of Graz (Austria): very interesting as it has same features as the University of Zagreb.

University of Dundee (Great Britain): the access courses.

University of Pécs (Hungary): has a study program for teachers in 3L, leading to a BA.
· It is agreed that partners will have a look at the project website http://www.grad.hr/tempus3luc/ and to see if all their documentation (presentation, possibly photos, other documents) are there and if they are suitable for being on the web. Feedback and approval is asked until ??? per email to Ivica Zavrski. 

Afternoon session: 14:00-17:30

Discussion: Strategy of lifelong learning at the University of Split - draft 

Snjezana Knezic presents the draft for a strategy of 3L for the University of Split. Apart from discussions on specifics and depth of the draft, the consortium members discuss and give feedback on the further process of the strategy, with special attention on the institutional circumstances of the University of Split.

Discussion: Strategy of lifelong learning at the University of Zagreb - draft

Ivica Zavrski presents the draft for a strategy of 3L for the University of Zagreb. The consortium members give feedback and recommendation on content, depth and possible ways on the implementation process on the different university levels.

Preparation of materials: Dubrovnik proceedings and final report

1. Dubrovnik proceedings

The documentation of the Dubrovnik conference that is foreseen within the project shall be spread within the Universities of Zagreb and Split. The consortium members discuss ways of making it most effective and useful for readers and people to learn more about the different systems of 3L and to get more hands-on insight for their own work. As a compilation of the power point presentations seems not the best way to do it the partners agree on the following: 

· The consortium members will provide – based on the (topics of their) presentations at the Dubrovnik Conference – a short “case study” (two written pages) on their 3L system (focussing on special topic of their presentations in Dubrovnik), with some useful resources and links for further reading (available in English). With that they also provide short information about their institution and about their own profile. 

· The agreed deadline for handing in the case studies with short info on institution and author as word file per email is September 15, 2007. The texts shall be sent to Ivica Zavrski for compiling and editing the contributions for the “Dubrovnik proceedings” and cc. for information to Eva Cendon.

2. Final report

The procedure on the final report is agreed upon between the consortium members: 

· Ivica Zavrski (as project coordinator) and Eva Cendon (as grant holder) will draft the final report for the project 3LUC and send it by the end of September per email to all consortium members for possible amendments and feedback until October 12, 2007. Then the report will be revised and concluded by project coordinator and grant holder and handed in to the European Commission.

Saturday, June 30th, 2007

Morning session: 09:30-13:00

Lessons learned from 3LUC – (reflections of partners, discussion) and General discussion about future directions

In this session the partners discuss the lessons learned from 3LUC. Ivica Zavrski as project coordinator sees the lines for the further procedure of the 3L strategy as a process of two years with an involvement of all actors of the University.

Colin McLean emphasizes the need of a clearer definition of 3L: it is approached until now by different perspectives, be it ECTS, APEL, or Quality assurance.

Bernadette Barry??? stresses the different issues of 3L that one becomes aware when dealing with it more in-depth.

Heikki Hallantie reflects on the different layers in 3L: its interdisciplinary approach and the communication problems with it, the conflicts of interests that come to the fore.

Andrea Waxenegger reflects on working in international projects and the new connections possible but not always maintainable. She sees for the future cooperation of these partners good chances for maintenance. 

Eva Cendon points out the “hot spots” in 3L at the own institution that come to the fore when reflecting on the 3L system as well as by the feedback of the consortium members and the participants of the site visits and of the Dubrovnik conference.  

Heikki Hallantie reports about the invitation to write an article in an international spread Finnish magazine on the project. He will proceed on that and inform the consortium members about more details on this. 

Finances and technical details

On part of the grant holder Eva Cendon discusses with the partners the financial and administrative issues concerning the project (staff and travel costs, forms). All details will be sent per Email to the partners. For information: Eva Cendon will be in the office until July 27, and will until then sends all issues. Then she will be back at August 27. 

Closing of the Meeting and Lunch: 13:00-14:00
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